Convention

“Comanche...
The Objective Force
Connects Here, Sir!”
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that SOA "...is not organized, equipped, or trained to con-
duct continuing SAR and CSAR tasks...." The Army does
not have any aircraft or units properly equipped or trained
to recover personnel shot down behind enemy lines.

While many squadrons and battalions conduct CSAR
training missions, such missions are usually at the "crawl"
level of complexity and are usually well rehearsed.
Whenever an aircraft is unexpectedly shot down and
extraction is planned for, the pick-up responsibility always
falls on the Air Force. The problem, of course, is that Air
Force CSAR assets are also a high demand/low density
asset, and may not be available during a full-scale conflict.
The Air Force has its own pilots to retrieve, especially dur-
ing the beginning of a war, and can assist Army pilots only
when time and assets are available.

The Problem

There are two primary differences in the way that the
Army and Air Force approach CSAR. The first is that the
Air Force normally operates aircraft in pairs, and each pilot
fills out an Evasion Plan of Action (EPA). Army aircraft, on
the other hand, normally operate in groups of four to eight.
One EPA for the troop or company would allow for a more
standardized plan and less confusion.

The second difference is that the Air Force has its pilots
complete EPAs with unique evasion plans that take them to
a few, large Selected Areas For Evasion (SAFE). This
works well for the Air Force because of how it operates.
For Army aviation, EPAs should be planned at the troop
level, with several small SAFE areas preplanned by the
brigade based on information from the Joint Personnel
Recovery Agency (JPRA) and the Defense Intelligence
Agency (DIA). Unfortunately, the expertise needed for this
type of specialized planning is missing because of the lack
of schooling for the individuals doing the planning.

Most squadrons and battalions train a Downed Aircraft
Recovery Team (DART) for recovering aircraft and pilots.
Often, the units are planning to perform recoveries across
the forward line of own troops (FLOT). There are several
problems with this when one digs into the details.

The first difficulty is that the lift aircraft used by the
DART tends to be whatever aircraft happens to be available
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become a prerequisite for attack or cavalry command.
Reform must begin at the lowest levels. At a minimum,
troop commanders and TACOPS officers should be SERE
Level C graduates. Troop aviators should receive one week
of SF-taught field SERE training once every six months.
This could be taught to the whole troop or, preferably, the

" SF can run a SERE Level B course in each theater. It should

also fall on the TACOPS officer to ensure that all mission
briefs include Special Instructions (SPINS) information
from the Air Tasking Order (ATO) geared for Army opera-
tions. When planning for CSAR it is usually an accom-
plishment to get the SPINS down to the unit. The digital
connectivity just is not there in most places.

At the next level, the squadron or battalion S-3 and
TACOPS officers should also, at a minimum, be SERE
Level C graduates. All exercises should include a CSAR
exercise as a matter of course, and once every quarter
should be mandated. Squadrons can ensure that each troop
receives SERE field training twice a year, or that the pilots
attend a SERE Level B/refresher course. The squadron

TACOPS officer is current-
ly responsible for ensuring
the SPINS information is
disseminated, but should
also be given the time to
have it tailored for the
Army mission. Finally, to
put teeth into the program,
an actual CSAR operation
should be evaluated during
a unit's annual exercise
evaluation.

As professional and
impressive as some CSAR
programs are, they still lack

the most critical of equipment. The most critical equipment
needed includes a hoist, a Personnel Locator System, satel-
lite communications (SATCOM), and a forward looking
infra-red sensor to find warm bodies and allow operations
on low-illumination nights. Other useful equipment
includes weather radar and a fuel probe.

The article "The Case for Army CSAR" by CPT Mazel
and CW2 O'Sullivan [see the October 2001 issue] high-
lighted the need for, and specifications of, this special
equipment. As that article pointed out, the MH-60 is the
ideal platform to begin with. But it is not worth the invest-

~ment without aviators that can use it to its fullest potential.

The pilots can be trained at the Air Force Advanced Fighter
Weapons School at Nellis Air Force Base, Nev. Their pre-
mium training can sustain the Army until Fort Rucker
develops its own training, which hopefully will surpass
even the Air Force's high standards.

While the other services have specially trained personnel
riding in the back of CSAR aircraft, the Army normally
uses mechanics with combat lifesaver bags. There is no rea-
son for this when the Army has the world's best-trained and
best-equipped people for the job. Army SF soldiers are
more prepared than anyone else for any contingency that
could occur on a recovery. Unfortunately, they only do
recovery when it does not interfere with their regular mis-
sion. Every theater should have one or two A-teams dedi-
cated to, and training with, CSAR assets and pilots.
Teaching SERE Level B or SERE refresher courses would
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port assets. Communications should be via SATCOM.
Now that all the right people are in the right place, with the
right training, the Army can progress to a real RCC.

The RCC will be commanded by the lieutenant colonel
mentioned above, who will have a major as executive offi-
cer (XO) and chief of the staff. The TACOPS officer will
" provide technical expertise and participate in the ATO
process, as mentioned earlier. The staff will consist of sev-
eral company-grade aviation officers and assorted personnel
to plan and execute downed-pilot recoveries using one or
two SF A-teams, four AH-64s and two MH-60s, all with an
habitual training relationship and under TACON. The MH-
60s will have SATCOM radios, electric hoists and PLS.

When the Army is unable to pick up downed aviators the
mission will be passed up to the JRCC and the Army can
assist the other services in their PR missions when needed.
The RCC will work out of the DOCC with a liaison to the
JRCC, and a TAC forward-deployed to an assembly area

MH-60 is the
I platform to

with TACON of four MH-60s, two A-teams, eight AH-64s
and an Air Force Tactical Air Control Party. This will allow
for 24-hour coverage with a minimum of assets. The
TACON units must be designated beforehand so that they
may train together on a monthly basis.

This is what is required to meet the spirit of the require-
ments put forth by the various Joint Pubs on the subject.
But to truly excel and fill the needs of Army CSAR, a full-
time rescue company is needed.

The RCC can function the same as mentioned before,
but with a Rescue Company that will consist of an avia-
tion major as commander and an SF captain as XO and A-
team commander. A warrant officer will lead the second
A-team. The company will have a TACOPS officer and a
safety officer, along with an instructor pilot and mainte-
nance pilot for each type of airframe, and a squad of
Navy-trained rescue swimmers. The aircraft will consist
of four MH-60s and eight AH-64s. For support, the air-
craft will have two crew chiefs per airframe, and enough
maintenance platoon personnel to support itself from a
tactical assembly area. Communications and digital con-
nectivity should be provided through SATCOM to pro-
vide over-the-horizon communication.

Conclusion

The overall problem of CSAR comes down to units and
individuals trying to fill the vacuum, caused by need, with
programs that are not properly resourced or sustainable. For
any program to really work and stand the test of time and
combat, it must have full-time, dedicated, trained personnel
using the best of equipment. No one believes that it will be
easy or cheap. But it is what is required — by doctrine and
conscience. e
CW3 William R. Clemons is an AH-64 aviator and the tac-
tical operations officer for the Korea-based 6th Cavalry
Brigade.
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